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 Summary for Deliverable 5.2.3: Team Launch
 

 Deliverable 5.2.3  Summary  Results
ú The objective of this deliverable

is for team members to be
enrolled, to understand the
deliverables required for
9/2000, and to develop buy-in
to the process road map(s) and
charter(s).

ú This process will ensure that
everyone knows his/her role in
the project and on each
respective team, as well as be
prepared to participate
effectively on the
implementation teams for
9/2000 goals.

ú The teams are set-up for
success, understand their roles
and are implementing the first
phases of the process road
maps.

ú The Team launch took place
in two parts – March 23rd

and April 3rd .
ú March 23rd was a

session which brought
all the teams together.
They learned chartering
and broke out into sub
groups to review, and
add content to the
charters so they would
own them.

ú April 3rd was a session
to review the charters,
attend a learning session
on process mapping so
that they could assess
the process maps,
upgrade the process
maps, and own them.

ú The launch is complete
with team leaders
having scheduled
regular meetings, and
convening the teams on
the implementation of
the process maps.
(deliverable complete)


